SAMPLE POSITION DESCRIPTION

Classification: Forester - Advanced
Working Title: Forest Products Specialist

POSITION SUMMARY: The Forest Products Specialist provides statewide technical assistance and technology
transfer expertise to a variety of stakeholders including businesses as well as internal and external customers to
support and grow Wisconsin’s forest products industry is assigned program areas. Program areas include forest
products utilization and marketing support; domestic, international, and emerging forest products market and
business development; manufacturing process improvement; ecological services; renewable energy and woody
biomass; impacts of invasive species related to wood markets; and related policy development on emerging
issues. Areas of program expertise evolve with emerging issues in forest products. This position develops
detailed knowledge of the forest resource and forest products industry in Wisconsin and is a key internal and
external consultant for staff, leadership, inter-divisional teams, and partner groups. This position maintains
cutting-edge knowledge and expertise by staying abreast of current research and maintaining an effective
professional network. The customer base for this position is 450-500 Division staff, including three central office
bureaus and four districts, as well as colleagues throughout the Department and key partner groups, including
businesses and corresponding programs in the US Forest Service and other states. The Forest Products Specialist
provides excellent customer service and face-to-face interactions with members of Wisconsin’s forest products
industry to foster job growth, job retention, and industry expansion.

LOCATION, GEOGRAPHIC SCOPE & TRAVEL REQUIREMENTS: This position is headquartered in a district field
office. Frequent travel throughout the state and periodic travel nationally and internationally is required.

SCOPE OF AUTHORITY: This position works under the general supervision of the Forest Products Services Team
Leader, in the Bureau of Applied Forestry. The position is part of the Forest Products Services Team and works
with the statewide Rural and Urban Forest Resource Analyst and three other Forest Products Specialists.

GOALS & ACTIVITIES:

25% A. Business Development

Al. Provide statewide forest product assistance in assigned program areas as requested by
forest products businesses, other state agencies (e.g. Departments of Commerce and
Agriculture), communities, and partners.

A2. Coordinate and conduct feasibility studies. Assess customer needs and compare with
potential plant locations and suppliers. Review business plans and plant designs for new
forest product business start-ups and plant expansions.

A3. Identify prospective businesses by using business directories, following leads from existing
clients, participating in organizations, and attending trade shows and conferences.

A4. Serves as lead and point of contact for statewide forest products industry supply chains and
distribution strategies. ldentify, establish, develop, and monitor regional supply chain
networks.

A5. Conduct or coordinate manufacturing process efficiency studies based on continuous
process improvement strategy (such as LEAN manufacturing) or other business process
improvement systems. Assist forest products companies to improve their competitiveness
and market positioning.

A6. Collaboratively conduct the Timber Product Output Survey (TPO) and analysis. Compile,
interpret and provide roundwood and forest by-product supply information within
Wisconsin.



25% B.
25% C.
Transfer

10% D.

A7. Collaboratively manage the Wisconsin Wood Using Industry Directory. Lead the
development, production, and distribution of Wisconsin’s primary, secondary, and other
forest product industry lists.

A8. Coordinate, develop, edit, and publish outreach material as a service to businesses and
partners.

A9. Distribute information about grant opportunities and help implement grants or contracts.

Market Development

B1. Develop and maintain information on current and potential markets for Wisconsin's forest
products, changes in utilization standards, market conditions, product innovations, prices,
and sales.

B2. Provide information about wood products, prices, availability and product uses to statewide
and regional partners.

B3. Identify, develop, implement and evaluate regional marketing strategies, based on
knowledge of establishment objectives, market characteristics, and cost and markup factors.

B4. Monitor and investigate new markets. Provide expert guidance for new market
development (e.g. woody biomass, ecological services, and climate change).

B5. Develop plans for export market development. Provide assistance with international trade
missions for business development.

B6. Formulate, direct, and coordinate marketing activities and policies to promote Wisconsin
wood products at the state, national, and global scales.

B7. Align existing businesses with potential partner groups and opportunities.

B8. Assist communities and businesses with wood utilization and marketing plans to mitigate
the impacts of invasive species (e.g. Emerald Ash Borer and Gypsy Moth)

B9. Contribute to the production and development of promotional materials as a service to
businesses and partners. Direct and coordinate regional marketing activities and policies to
promote wood products. Market the environmental advantages of wood products over
substitutes.

Provide Technical Assistance and Collaborate in the Development of Training and Technology

C1. Provide statewide technical assistance to the forest industry including the introduction of
new technology and manufacturing practices.

C2. Determine what information and skills customers and department staff need to be
successful. Identify audiences needing training. Coordinate and facilitate learning/training
opportunities throughout the state. Help other professionals to develop, implement, and
evaluate training sessions.

C3. Provide instruction to a variety of audiences and customer groups on needed subject matter
(i.e. short courses and workshops on log and lumber grading, workplace safety, etc.).

Policy Development

D1. Collaborate on the development of policy related to emerging issues such as labor
availability, transportation, life cycle analysis, ecological services (e.g. carbon markets),
renewable energy, woody biomass, and invasive species impacts on wood markets.

D2. Assist with the development of legislation, rules, issue briefs, and budget initiatives. Provide
responses to legislative inquiries and letters to the Secretary. Develop and present expert
testimony when requested.

D3. Prepare and present confidential reports and issue briefs that provide counsel to Division
Leadership for program direction and assist with problem solving.



10% E. Internal and External Partnerships and Teams

E1. Represent the Division of Forestry on region-specific internal and external multi-stakeholder
teams, committees, and task forces as directed and provide expert consultation.

E2. Develop and maintain effective working relationships with regional partners. Act as a liaison
for partner groups including industry organizations and associations.

E.4 Develop and maintain an effective working relationship with the USDA Forest Products
Laboratory, UW-Extension and other UW systems forest products specialists and wood
scientists including proposing new research and communicating research results.

E.5 Ensure that Division of Forestry staff fully understand and appreciate the importance of
industry markets to support sustainable forestry practices.

5% F. Performance Management

F1. Collaboratively develop and recommend measures of success for the Forest Products
Services Team

F2. Collect and analyze data to measure success of the forest products services program.

F3. Collect and analyze data to measure success of Wisconsin’s forest products industries.

F4. Report results of performance measurement to leadership, to affected staff, and to the
forestry community.

F5. Collaboratively recommend adaptations to improve performance as needed.

KNOWLEDGE, SKILLS AND ABILITIES:

Upon Appointment:

1. Knowledge of the principles and practices of sustainable forest management.

2. Knowledge and skill related to business management principles and practices.

3. Knowledge of forest product raw material resources required of traditional supply chain logistics,
production processes, quality control, costs, and other techniques for maximizing the effective
manufacture and distribution of goods, including manufacturing process improvement and its
application.

4. Knowledge of principles and methods for showing, promoting, and selling products or services. This
includes marketing strategy and tactics, sales techniques, and sales control systems.

5. Knowledge of economic and accounting principles and practices with an emphasis on cost accounting,
and the analysis and reporting of financial data.

6. Knowledge of basic safety practices in the forest products industry.

Knowledge of wood drying practices.
8. Knowledge of log and lumber grades and wood measurement.
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Full Performance:
1. Skill in providing consultation services to businesses and organizations.
Knowledge and skill in developing policies.
Expert knowledge of the forest products industry and forest resource within the assigned counties.
Log and lumber grading and scaling techniques for hardwood and softwood log and lumber grading and
pulpwood scaling.
Knowledge of logging systems and techniques.
Forest products production assessment methods and quality control techniques.
Statistical process control techniques used in mill trouble shooting.
Log grade as it relates to value (mill and delivered stumpage).
Working knowledge of all Department programs and policies and programs applicable to Division
programs, including statutes, rules, handbooks, policies.
10. Working knowledge of forestry interests within the state.
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PHYSICAL REQUIREMENTS & ENVIRONMENTAL FACTORS:

Physical requirements include talking in front of groups, sitting for long periods of time, lifting and carrying 5 to
30 |b., and the endurance required for extended mill visits and field tours. Environmental factors include
working indoors in an office setting and independently traveling to offices around the state.

Sedentary work (exerting up to 10 pounds of force occasionally and/or a negligible amount of force) for 85% of
the time.

Light lifting (exerting up to 30 pounds of force occasionally) for 10% of the time; requires the ability to bend and
lift.

Moderate to heavy lifting for 5% of the time for log and lumber grading.

Equipment Used: Computers, PDA, projectors, virtual meeting software, fax machine, calculator, copy machine,
telephone, scaling sticks appropriate for log and lumber grading.



PD Addendum of WI DNR Competencies

Service Excellence for Customers & Partners

Make excellent customer/partner service a top priority and actively seek to improve it.

Work to identify and understand the needs of others and strive to create the most value for them,
focusing on their satisfaction.

Responsive to changes in customer/partner goals, deliver on promises, follow-up appropriately thus
service delivery is marked by fairness, integrity, high ethical standards and the utmost respect for others
in order to generate trust as an outcome.

Actively seeks to achieve results that best strike the balance with the Division's service role and
regulatory authority with the customer/partner goals.

Effective & Fair Decision Making

Analyze situations fully and accurately to reach productive, and where appropriate, uniform decisions.
Consult appropriate parties/stakeholders as necessary and identify the key concerns and/or issues that
need to be addressed in order to make the best decision possible.

Discern the pertinent facts and develop clearly based objective criteria.

Make timely, well -reasoned decisions by integrating information and perspectives appropriately.
Evaluate the immediate and longer-term consequences of decisions.

Use sound professional judgment in their analyses and decisions.

Effective Communication

Express ideas in a clear, concise, and effective manner, both orally and in writing.
Ability to present, facilitate and instruct as part of staff meetings and partner activities.
Use correct grammar and sentence structure in communications.

Strong listening skills, particularly when different viewpoints are expressed.

Openly share information, transparent and keep all concerned parties informed.

Interpersonal Relationships & Partnership Building

Build and effectively utilize relationships and influence networks to achieve goals.

Share knowledge and build trust with colleagues, managers and external partners.

Tactful when dealing with sensitive issues and personalities.

Exercise social intelligence: have a high level of self-awareness, are aware of impact on others.

Work through complex situations effectively, diplomatically and with sensitivity without losing credibility
or trust.

Recognize sensitive information and exercise discretion.

Approach professional conflicts in a constructive manner. Refrain from personal attacks and excessive
emotions.

Demonstrate sound judgment under pressure and retain focus on desired business outcomes in difficult
conditions.

Proactive in addressing problems.

Exemplify the commitment to the DNR's core value of respect- to work with people, to understand each
other's views and to carry out the public will; maintain integrity and treat everyone with fairness,
compassion, and dignity.



Demonstrates Leadership

Establish vision, set direction and initiate strategy by analyzing forces and trends that impact the
program. Anticipates future needs, challenges and identifies potential options and constraints; critically
evaluates information to promote the most effective position.

Identify the implications of decisions and actions on people, other parts of the organization, external
partners and customers. Understand the abstract and think in terms of whole systems and complex
interrelationships. Synthesize large, disparate bodies of information.

Mobilize staff to face and tackle tough challenges. Facilitate staff through the change process by helping
them to navigate loss and work through discomfort so that they can adapt to emerging conditions and
see the potential within broader organizational strategies and priorities.

Establish formal and informal relationships with others to provide feedback, information, support and
resources to help them develop new or higher levels of skill and ability.

Empower others to reach higher levels of performance through trust, delegation, participation and
coaching.

Provide direction, support and encouragement amongst their team colleagues and partners.

Hold up high standards of excellence towards the accomplishment of desired outcomes and objectives.
Inspire confidence and respect which is motivating for others, builds positivity; keep the team cohesive
and partners confidently engaged.



